
TROUT LAKE SCHOOL BOARD
REGULAR MEETING MINUTES

March 29, 2021
7:00 p.m.

Meeting held in the Multipurpose Room and via Zoom

CALL TO ORDER AND WELCOME
The meeting was called to order at 7:05 p.m. by Joe Dean. Board members present were Ken BeLieu, Tim
Dearden, Brendan Norman, and Camden McMahon. Others present were Crystal Lanz, Ethelyn Beeks, Angela
Jaco, Abby Furholm, and Kristin Schmid.  Visitors that attended via Zoom were Kathleen Collins, Katie Corson,
Alicia Irving, Sharon Frazey, Wendy Baker, Tony Fuentes, Linda Roland, LeRisa Thompson, Sean Coleman,
Heather Patt, Kristyn Bryan, Amy Eichner, Linda, and Pat Arnold.

PLEDGE OF ALLEGIANCE was led by Joe Dean.

1.0  APPROVAL OF AGENDA: Crystal Lanz added Action item 9.7 Lyle/Wishram/Klickitat/Trout Lake combine for
baseball.

2.0  SAY SOMETHING POSITIVE: Camden McMahan is appreciative that we've come a long way this year.
Crystal Lanz thanked our education support employees (secretaries, paraeducators, bus drivers, custodians,
maintenance, business manager, food service) for their work to help students grow. Brendan Norman thanked
staff for leaning in to make this work and go the extra mile. He is also thankful for Steve Allaway for working hard
to make sports happen.

3.0  HEARING OF VISITORS: Dennis Anderson would like to discuss the senior trip to Hawaii. Sharon Wickwire
thanked Crystal Lanz for surveying families, students, and staff, to find out what everyone wants in regards to full
days or half days for the remainder of the year.

4.0 STUDENT REPORT: Angela Jaco presented the following report: The high school is in the last 2 weeks of
soccer and volleyball; students are loving having sports back and the normalcy that brings; the cookbooks that
ASB are putting together should be out at the end of April.

5.0  Correspondence: None

6.0  FINANCIALS
6.1 Financial Projections for March:  Ethelyn Beeks provided our financial projections.

7.0 INFORMATION AND DISCUSSION
7.1 Superintendent Report

a) Enrollment: Our enrollment is at 185.

b) State Testing: Smarter Balanced and ELPA21: Washington state is going to try and get a waiver
by asking that they “sample” test in the state of Washington with certain schools to be a part of
the sample. We don’t know if this will be approved, so we have to plan to test at this time.  We are
required to give the ELPA21 test to our English language learners and we will begin that testing
the week after the board meeting.

c) Graduation: We have received guidance from the Washington State Department of Health and
OSPI for graduation ceremonies.  The seniors and their advisor will meet to discuss graduation
ideas.  Eighth-grade graduation will happen apart from high school graduation either during the
day or in the evening.

We have a couple of seniors that will need to have Trout Lake graduation requirements waived by
the board in order to graduate.  Both seniors will meet the state requirements of 24 credits just
not the 26 credits for Trout Lake.  For the class of 2021, the State Board of Education has put a
graduation waiver in effect so students can graduate with 20 credits.
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There is also a bill in the legislature right now to change the structure of the 24 credits to provide
more flexibility for student interests and pathways. Crystal Lanz would like to take a look at
restructuring Trout Lake’s requirements for graduation requirements and will discuss it with the
policy committee and then bring more info to the April board meeting.

d) Athletic Update: Our high school students have been engaged in soccer and volleyball the last
few weeks and it has been going well. Track for the high school begins on April 5th and track for
the middle school begins on April 12th. We will have grade 6-8 students participating in middle
school track this year. As of right now, basketball is not an approved sport for Oregon. Crystal
Lanz will be at the gate of the soccer game and will remind everyone that they need to wear their
masks inside the fenced area.

e) Bus Purchase: Crystal Lanz said we have been struggling to have enough buses for routes and
athletic trips as our fleet is quited aged and is in need of various repairs. Crystal Lanz has been
working with our chief financial officer at ESD. The financial officer came up with a sample
depreciation schedule that was provided to the school board.  It also included what payments
might look like if we purchased a new bus. Crystal Lanz talked about keeping the school on a set
schedule for bus purchases to ensure our fleet is maintained in the best way possible.

f) 21-22 Calendar: Crystal Lanz provided the board with a draft of the 21-22 calendar. The draft
calendar has gone out to staff for review and she asked for the board’s feedback. The 21-22 draft
calendar has school starting after Labor Day. A major change would be having graduation on a
Saturday with school ending on a Tuesday. The legislature may decide on including 5 more
school days next year.

g) Senior Trip to Hawaii: We have moved the class of 2022’s Hawaii trip to the fall (November
16-22).  Dennis Anderson discussed the protocols for going to Hawaii.  With travel restrictions
and potential illness in the house, it would be very difficult to take a large group to Hawaii.  Crystal
Lanz said that the senior advisor will talk to the seniors and come up with a plan for something
closer to home. Driving somewhere rather than flying would make quarantining a student much
easier.  Parents could go pick up an ill student much easier.

h) COVID Monitoring & Length of Instructional Day: We are still in our ½ day format with students
going to school from 8:19-11:48 p.m. each day.  About 80% of the staff, 84.7% of students, and
43% of families voted to remain in half-days.  Som reasons provided for wanting to remain in
half-days were that students don’t want to wear a mask for 6 hours at school, some don’t want to
take their masks off at school for lunch, some think because we’re still in a pandemic we shouldn't
be at school more, they’re enjoying their time in the afternoon to do what they want socially and
like  having sports practices earlier, not wanting to change the routine or add more change to the
year, people wanted consistency and to finish the year out successfully.  Crystal Lanz’s
recommendation to the school board is to remain in half days. Families will be traveling and
gathering more as the weather improves, so keeping the eating piece out of the school day does
lessen sickness and the chance for Covid to spread if students were to get it. Crystal Lanz said
ASB is brainstorming some activities, such as middle school games outside and an outdoor prom.
We have less D’s and F’s now then we did during remote learning.  Crystal Lanz said a concern
that came up in the surveys was anxiety and stress. Next year we hope to have a counselor
come up once a week to address emotional health. They can work with groups and individual
students.  Mr. Walters is currently checking in with and meeting with many students.  The school
board members all gave their input on the length of the instructional day.

7.2 Facility
a) Facility Use: We closed down our facility to public use in March of 2020.  Klickitat County is in

phase 3 of reopening and Crystal Lanz thinks we should consider allowing groups to use the
outside fields as long as they follow masking, physical distancing, and sanitizing procedures from
the Washington Department of Health.

b) Pipes in the Elementary Hall: We now have 3 leaks in the pipes in the elementary hall. Steve
Allaway is calling plumbers to receive quotes for replacing all the pipes in the elementary. Our
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goal is to receive quotes, bring a quote to the board for acceptance, and move forward with
replacing the pipes starting as soon as school is dismissed for the summer. The facility committee
meets this Friday and they will discuss repairs in the building.

c) Cooling Tower: Due to the cooling tower project being in excess of 100K, we will need to accept
bids via a closed bidding process. Crystal Lanz is working on an “Invitation to Bid” packet and
would like to open the bidding process at the beginning of April. We would be utilizing the ESSER
II funds to replace the cooling tower. Again, we would like to have this project happen during the
summer.

7.3 Legislative Report: Brendan Norman shared the legislative report and that we are more than halfway
through the session.

8.0 CONSENT AGENDA
8.1 School Board Meeting Minutes for February 24, 2021.  Crystal Lanz recommends the approval of the
February 24, 2021 school board minutes.

8.2 Vouchers and Payroll :  Crystal Lanz recommends approval of the following:
General Fund Accounts Payable Warrant Numbers 48598-48629 in the amount of $29,556.88

ASB Accounts Payable Warrant Numbers 9985-1001 in the amount of $6,095.52, excluding ASB warrant
number 10,000 in the amount of $5.440.00.

Payroll Warrant Numbers 48580-48583 and Direct Deposit Number 900003815-900003852  in the
amount of $222,983.02.

9.0 ACTION
9.1 Consent Agenda: Crystal Lanz recommended approval of the consent agenda.

Camden McMahon made a motion to approve the Consent Agenda as presented, excluding ASB warrant
number 10,000 for $5,440.00.   Ken BeLieu seconded the motion. Motion carried.

9.2 Superintendent Contract Amendment 2: Crystal Lanz recommended approval of the superintendent
contract amendment 2 which extends the contract one more year and clarifies working days.

Ken BeLieu made a motion to approve the superintendent contract amendment 2 which extends the
contract one more year and clarifies working days. Tim Dearden seconded the motion.  Motion carried

9.3 Senior Trip to Hawaii: Crystal Lanz recommended the board make a decision based upon the
conversation from earlier in the meeting about the senior trip to Hawaii.

Tim Dearden made a motion to cancel the senior trip to Hawaii.  Ken BeLieu seconded the motion.
Motion carried.

9.4 Length of Instructional Day for 4th Quarter: Crystal Lanz recommended we make a decision based
upon the conversation from earlier in the meeting about the length of the instructional day.

Camden McMahon made a motion to remain in half days with a half day through the end of the 2020-21
school year. Brendan Norman seconded the motion. Motion carried.

9.5 Supplemental Contracts: Crystal Lanz recommended approval of the following supplemental
contracts:

Jair Cruikshank HS Assistant Soccer Coach $905.00
Steve Allaway HS Track Coach $1,580.00
Adam Peck HS Assistant Track Coach $905.00
Page Logan MS Track Coach $905.00
Sharla Rubesh MS Assistant Track Coach $515.00
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Brendan Norman made a motion to approve the supplemental contracts as listed. Ken BeLieu seconded
the motion.  Motion carried.

9.6 Resolution 01-21 Cancel General Fund Warrants 47026, 47151, 48207 and ASB Fund Warrants
9554, 9500 and 9579: Crystal Lanz recommended approval of resolution 01-21 to cancel general fund &
ASB fund warrants.

Camden McMahon made a motion to approve the resolution 01-21 to cancel general fund & ASB fund
warrants.  Tim Dearden seconded the motion.  Motion carried.

9.7 Approve the Lyle/Wishram/Klickitat/Trout Lake combine for baseball: Crystal Lanz recommended
approval of a Lyle/Wishram/Klickitat/Trout Lake for baseball combine.

Ken BeLieu made a motion to approve the combine with Lyle/Wishram/Klickitat/Trout Lake for baseball.
Camden McMahon seconded the motion. Motion carried.

10.0 MISCELLANEOUS
10.1 Board Action Calendar and Checklist

11.0 EXECUTIVE SESSION
No executive session.

Ken BeLieu made a motion to adjourn the meeting at 8:47 p.m. Tim Dearden seconded the motion. Motion
carried.

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________


